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The GRITS Guide 
 

The Green Revolving Investment Tracking System (GRITS) is designed to manage every 

aspect of an institution’s green revolving fund (GRF), including project selection, savings 

tracking, and reporting on energy, financial, and carbon data. GRITS allows GRF 

administrators to selectively grant access to various stakeholders involved in GRF 

management, from sustainability staff and facilities personnel to interns.  

 

GRITS is divided into seven main sections:  

 The Dashboard displays aggregate data about your fund including key financial 

metrics, fund performance, account balance and transactions, and recently modified 

projects. 

 The Settings page (formerly called the Institution Profile) contains information 

about the institution and the specialized financial criteria of the GRF. This page also 

lets you customize the units of energy/water/waste displayed by GRITS and create 

custom resource price scenarios and emission scenarios to apply to your projects.  

You can access the Settings page by clicking on your institution’s name on the top of 

the page. 

 The Facilities tab displays the campuses/sites and buildings that belong to your 

institution.  

 The Projects tab allows the institution to organize all projects by status (Proposed, 

In-progress, or Completed). By clicking on a project, the user is brought to the 

Project Detail page. 

o The Project Detail page allows you to view resource savings and enter 

transactions pertaining to each project. 

 The Library stores projects marked as Completed across all institutions using GRITS 

for benchmarking and idea sharing. It is similarly organized to the Projects page. 

Please note that access to the Library varies depending on your level of GRITS 

access. 

 The People tab displays all the people from your institution with access to GRITS 

and their account access level. 

 The Reports tab allows you to make graphs and charts based on your aggregate 

project data and individual project data, export data to Excel, and print out hard 

copies of visuals. Please note that access to the Reports tab varies depending on 

your level of GRITS access. 
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I. Sign-In 

Log into your GRITS account 
You can access your account at app.gogrits.org and sign-in with your email address and 

password. 

 
Figure 1. GRITS login page 
 

II. Page Layout 

Change the password for your personal account 

Your name will appear in the top right corner of the screen next to your institution’s name 

(Figure 2). To change your password, click on your name and then type your current 

password, followed by your new password. Then click “Save” and you will get a “Password 

successfully changed” notification at the top of the page. 

 

Navigation in GRITS 

When you login to GRITS you will be brought to the Dashboard (Figure 2). You can view the 

Projects tab or Library tab by clicking on the corresponding tabs at the top of the page. You 

can access any of the Project Detail pages once you are in the Projects tab or directly by 

clicking on a project name under the Last Modified section in the bottom left corner of the 

Dashboard page. In the People tab you can view all users with access to your institution’s 

GRITS account. Once you have entered at least one project in GRITS, you can create graphs 

and charts and export data to Excel in the Reports tab. To edit or view the Settings page, 

click on your institution’s name on the top of the page.  

 

Define each term with tool tips 

Click here if you forgot 
your password or email 
support@gogrits.org 

http://grits.greenbillion.org/
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If you leave the cursor for at least two seconds (no clicking needed) over a number or other 

term in GRITS, a tool tip will appear and provide you with a definition of that item. There 

are tool tips for most figures on every page in GRITS. 

 

 

 
Figure 2. Dashboard page 

Answer questions with the live chat feature 

There is a live chat feature in GRITS to answer questions in an easy and direct way. On the bottom 

right corner of every page in GRITS there is a yellow button that will either say “Chat with us!” or 

“Contact us!”. When it says “Chat with us!”, there is a GRITS representative ready to answer your 

chats immediately. When it says “Contact us!”, using the chat feature will send the GRITS team an 

email with your question or comment and we will get back to you as soon as possible. 

III. Dashboard 

The Dashboard displays overall fund data and financial calculations for your institution’s 

GRF. This is the homepage of GRITS. The numbers on this page are calculated from the 

Click here to access Settings page  

Tabs  

Tool Tip  

Click name to change password 

Click on a 
row to see 
that year’s 
transactions 

Transactions 
are listed by 
fiscal year 

Indicate the GRF seed 
money with a capital 
deposit 

Financial 
data is shown 
in the 
currency 
selected on 
the Settings 
page 

Click here for live chat 
and the GRITS team will 
answer your questions 
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aggregate projects and transactions you input into GRITS. All financial data presented here 

is displayed in the institutional currency selected on the Settings page (converting to your 

currency from others when necessary). 

 

View GRF account balance 
 

Key Financial Metrics (Figure 2) 
 

● Total Fund Value – This is the total size of the GRF, which is set up by entering a 

Capital Deposit transaction in the Account Balance table on the Dashboard (see 

“Capital Deposit” below). It is the sum of the Actual Available Balance amount and 

the Currently Invested amount.  

● Currently Invested – The sum of all Project Expenditure transactions for projects 

marked as Completed (i.e. outstanding loan balances from projects in the payback 

phase). 

● Available Balance  

○ Actual Amount – Amount of money currently in the GRF account available for 

investment in new projects. It is the difference between the Total Fund Value 

and the Currently Invested amount. 

○ Current Projection – Actual amount + daily savings accrued since the last fund 

repayment. 

○ End of Fiscal Year Projection – Amount of money that is projected to be in the 

GRF account at the end of the fiscal year based on current savings rates. If 

you have skipped a repayment in a past fiscal year, this metric assumes you 

will still make that repayment to the GRF. 

● Life of Fund 

○ Invested – Total amount of money that has been invested in projects since the 

start of the GRF, based on projects with Project Expenditure transactions. 

○ Saved – Total amount of money that has been saved from implemented 

(Completed) projects since the start of the GRF. 

○ Invested (archived) – Total amount of money that has been invested in 

Archived projects, based on Archived projects with Project Expenditure 

transactions. If you have not archived any projects, you will not see this 

section. 

○ Saved (archived) – Total amount of money that has been saved from Archived 

projects (that are marked as Completed) in GRITS. If you have not archived 

any projects, you will not see this section. 

 

See GRF performance as a whole with aggregate data 
 

Fund Performance (Figure 3) 
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The Fund Performance section calculates data to help you quickly assess and analyze the 

aggregate performance of all projects marked as Completed. These include both financial 

and environmental metrics. Archived projects are not included in these totals and averages. 

 

Last Modified (Figure 3) 
 

This section lists the last five of your institution’s projects that have been modified in 

GRITS. Click on a project to see its corresponding Project Detail page, (more info in the 

section on the Project Detail page). 

 
Recently Updated or Added in Library 
 

This section lists the five most recent Completed projects added or edited in GRITS by other 
institutions using the platform. 
 

 
Figure 3. The Last Modified and Recently Added in Library sections on the Dashboard 
 

 
Manage all the financial transactions in your GRF account 

 

Account Balance (Figure 2) 

This table acts as a master ledger for the GRF and displays all transactions in the account, 

listing withdrawals and deposits in chronological order (just like an account statement 

from a financial institution). 
 

**Click one of the rows in this table to expand it and see all transactions for that fiscal year. 
 

● Transactions related to specific projects should be entered in on their respective 

Project Detail page. Those project transactions will then automatically be included in 

this ledger. If a transaction pertains to the whole GRF account, not to a specific 

project, it should be entered on this page. 

○ For example, a Project Expenditure for an HVAC project should be entered in 

on that project’s Project Detail page. A donation to the GRF should be entered 
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as a Capital Deposit on this page (Dashboard) since this transaction pertains 

to the entire GRF. 

● You can enter in GRF transactions here by clicking on the year in which the 

transaction took place, then entering the date, transaction type, a brief description 

(optional), and the transaction amount. 

**For negative transactions, once you enter the number it will appear in parentheses, 

e.g. when you enter a $50,000 Non-Project Expenditure, it will appear as ($50,000). 

 

● You can delete any transaction by clicking on the red dot to the right of the 

transaction. GRITS will then ask you to confirm that you want to delete the 

transaction. 

● There are five Transaction Types that you can enter on the Dashboard. 

○ Capital Deposit: Use this transaction if you have a cash infusion to the GRF 

that was not generated by project savings; e.g. a donation was made to the 

GRF or a capital infusion to the GRF from the operating budget. 

 In order to indicate the amount of money that has already been 

seeded to your GRF account when starting GRITS you need to 

manually enter a Capital Deposit transaction for the year(s) that the 

deposit(s) to the GRF took place. The account balance will be zero 

until you enter this initial Capital Deposit to indicate there is money in 

the GRF. (e.g. Your GRF started in September 2008 with $1,000,000, 

indicate a Capital Deposit of $1,000,000 under fiscal year 2009, 

assuming your fiscal year goes July 1-June 30.) 

○ Capital Withdrawal: Although unlikely, this transaction will occur if money 

needs to be taken out of the GRF, resulting in a decrease in GRF size.  

 This transaction will appear in parentheses once entered, since it is 

negative to the account. 

○ External Loan Repayment: This transaction is used if you need to pay back 

the initial GRF seed money loan; this would be the case if you seeded your 

GRF with a loan from the endowment or some other external fund that needs 

to be repaid (sometimes with interest). 

 This transaction will appear in parentheses once entered, since it is 

negative to the account. 

○ Non-Project Expenditure: This transaction would include any expenditure 

not related to a specific project, such as a payment to a student intern or 

sustainability coordinator for the management of the GRF. 

 If your fund has non-project expenditures, there should be a 

mechanism to ensure that your projects are paying back more than 

their project costs so that the GRF does not shrink due to these extra 
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expenditures. Use one of the GRF growth mechanisms as listed under 

‘Financial Metrics’. 

 This transaction will appear in parentheses once entered, since it is 

negative to the account. 

○ Fund Rebate: This transaction is used if a utility rebate were received for the 

entire GRF, not pertaining to a specific project. In many cases, rebates are 

given to specific projects and would be entered in the Project Detail page, 

with a Project Rebate transaction. 

● All other Transaction Types (Project Expenditure, Project Loan Repayment, Project 

Savings, and Project Rebate) are explained in the Project Detail page description. 

Those transactions will appear with a Project Title associated with them in this 

table, but the transactions should be edited on their respective Project Detail page, if 

possible. 

 

IV. Settings page 

 

Click on your institution’s name on the top of the page to go to the Settings page. 

 

Fill in the basic information about your institution 
 

Details (Figure 4) 

This section displays general information about the institution: sector, institution type, and 

institution population. This data is used to categorize your institution in the Library. Make 

sure to fill this out as soon as your institution has GRITS access. You can hover over each 

heading, such as “Current Institution Population,” to get the exact definition of what to 

enter. That box is asking for the full-time equivalent (FTE) enrollment if it’s an educational 

institution. 

 

If you leave any of the Required boxes blank, you will invalidate the page and the box will 

turn red. Your changes on the page will not be saved until you fill in that required box. 
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Figure 4. Institutional background information on the Settings page 

Specify your institution’s primary campus 

With the Campuses feature, you can specify more than one campus at your institution in 

different locations around the country or the world. You can add or edit campuses on the 

Facilities tab, in the Campuses sub-tab. On the Settings page, use the drop-down menu to 

choose the primary campus for your institution, among all of your campuses (Figure 4). If 

you only have a single campus entered into GRITS, then that campus will be your only 

option. The city, state, postal code, etc. will update on the Settings page according to your 

primary campus’s location. 

 

Use the 
Dropdown to 
select your 
Primary 
Campus 

Most of these boxes are 
marked as Required, so 
they have to be filled in 

Specify your fiscal year 
calendar 

Specify the discount 
rate used at your 
institution 

Choose the energy, 
water, and waste units 
that GRITS will convert 
to when viewing 
aggregate savings 
 

Select the 
currency used at 
your institution. 
Once you’ve 
entered certain 
project details, 
this cannot be 
changed 
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Specify your institution’s fiscal year calendar 

 Fiscal Year Start Year: The year that your green revolving fund was established. 

This could be years previous to the current fiscal year. 

 Fiscal Year Start (Month): Select the month in which the fiscal year starts at your 

institution, so that GRITS can track project savings and list your transactions by 

fiscal year (Figure 5). Most institutions have a fiscal year that starts July 1 and ends 

June 30, so they would select “July.” 

Set your discount rate 

Discount Rate – The discount rate is the interest rate used in discounted cash flow analysis 

to determine the present value of future cash flows. You are required to have a number 

filled in here. 

 

This is the rate determined by your institution to use for Net Present Value (NPV) 

calculations. NPV is calculated on the Project Detail page. Your institution may have a set 

discount rate that is used when calculating NPV for other investments at the institution, so 

it is best to ask your institution’s business or finance office for the standard discount rate 

used by your institution. It is typically between 5 percent and 8 percent. 

 

Select the currency used at your institution 

Choose the currency that is primarily used to conduct transactions at your institution 

(Figure 4).  You can also select the period over which to calculate the average conversion 

rate that is used to convert other currencies to yours. All financial data throughout GRITS 

will be displayed in your institution’s currency. Please note that when you indicate resources 

being tracked and saved for a project, or when transactions are entered for a project, the 

institution currency can no longer be edited.  

 

Your institution currency is also the default currency for any new campuses that you 

create, though campus currencies can be changed. Even when a different currency is 

selected at one of your institution’s campuses, financial data throughout GRITS will still be 

displayed in your institution’s currency, converting to it from projects with a custom 

campus currency. Projects in the Library that use a different currency will also be 

converted to the one used at your institution. The only areas of GRITS that may display a 

different currency are the Project Detail page or a single-project graph (on the Reports tab) 

of a project that is linked to a campus with a custom currency. 

 

Customize GRITS to fit the structure of your GRF and your payback model 
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In this section, enter information about your GRF’s structure. This data varies among 

institutions and governs how calculations in GRITS are made. (Figure 5) 

 

 Fund Name: This is your official GRF name.  

 

Repaying project costs to your GRF 

 

 Percent of savings paid before Adjusted Project Cost repaid – This is the 

percentage of savings from projects generated each repayment period that your 

institution plans to reallocate to the GRF. GRITS will use this percentage as a 

guideline (this amount isn’t automatically counted as a transaction; see NOTE 

below), displaying the amount that you should pay back each fiscal year in the 

Annual Tracking Data table on each Project Detail page.  

○ Most institutions repay project savings in installments on an annual basis, 

but your payment periods can be adjusted to fit the accounting timeline at 

your institution (e.g. quarterly, biannually). 

○ Most institutions pay back 100 percent of savings into the fund. However, an 

institution can pay back less than 100 percent of savings each repayment 

period, if desired. For example, an institution can pay 80 percent of savings 

back each repayment period. That means if they estimated $50,000 worth of 

annual savings for a project, they would only pay back $40,000 to the GRF 

each year. 

○ For participants in The Billion Dollar Green Challenge, SEI requires projects 

to pay back at least 50 percent of annual savings to the GRF until the project 

is repaid in full. 

○ The lower the percentage, the longer time it will take the project cost to be 

repaid back to the GRF. 

 

*NOTE: Please note that this percentage of savings isn’t automatically added to your GRF’s 

account balance in GRITS—you must manually enter a Project Loan Repayment transaction 

on each Project Detail page to indicate when project savings have actually been repaid. This 

also allows you to indicate a different size repayment was made than the guideline set up 

here. 

 

Growing your GRF  

 

Here you can set up strategies to repay extra savings and grow the green revolving fund 

over time. GRITS will use these strategies as a guideline (the extra amount of savings to 

repay isn’t automatically counted as a transaction; see NOTE below), displaying the 
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adjusted (extra) amount that you should pay back each fiscal year in the Annual Tracking 

Data table on each Project Detail page. 

 

During repayment of project costs 

 

 Strategy to grow your fund during repayment 

There are two ways that an institution can make their Adjusted Project Cost (i.e. 

loan amount being paid back to GRF) larger than the original project cost. You 

can either 1) charge an interest, which will accrue annually on the outstanding 

loan amount, or 2) pay back more than 100% of the original project cost. You 

can’t use both strategies at the same time, but you can choose the strategy from 

this dropdown menu, or select “None” if your institution is not growing the fund 

with these two options. 

1) Interest rate – Some institutions charge an annual interest rate on the 

outstanding balance of project loans to increase the size of the GRF or to 

provide a return to the institution's endowment or cash reserves if 

money was invested from either source. If using an interest rate greater 

than 0%, the annual principal and interest amounts will appear on the 

Project Detail pages. 

2) Percent of project costs repaid – This is the percentage of the project 

cost (i.e. loan) that will be repaid to the GRF.  The default is 100 percent, 

meaning you would repay the full cost of the project. The Challenge 

requires you to revolve at least 100 percent of the project cost back to the 

GRF, so that the fund stays the same size and does not decrease over time. 

Institutions can set this percentage greater than 100 percent as a means 

to grow the fund. For example, you can repay 120 percent of each project 

back to the GRF. If the project cost was $50,000, you would end up paying 

back $60,000 to the GRF in savings (the Adjusted Project Cost). 

 

*NOTE: Please note that the amount calculated through these options isn’t automatically 

added to your GRF’s account balance in GRITS—you must manually enter a Project Loan 

Repayment transaction on each Project Detail page to indicate when project savings have 

actually been repaid. This also allows you to indicate a different size repayment was made 

than the guideline set up here. 

 

After repayment of project costs 

 

 Percent of savings paid after Adjusted Project Cost repaid – This is used when 

institutions want to grow their GRF by repaying savings to the GRF after the 

principal loan (i.e. project cost) has been repaid. If you only want to repay the 
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project cost, and not grow the GRF with additional savings, just fill this in with 0 

percent. If you wanted to continue to pay back all project savings to the GRF, you 

would fill in 100 percent. If once you repay the project cost, you want to continue to 

pay half of the annual savings to the GRF, fill in 50 percent. You can enter in other 

percentages as well. 

 Number of years to continue making payments after Adjusted Project Cost 

repaid – Many institutions want to repay extra savings to the GRF for only a couple 

of years after the loan has been repaid. After indicating what percentage to pay after 

the Adjusted Project Cost has been repaid (see above), indicate the number of years 

to pay that percentage, or choose “Project Lifetime” if you want to continue to pay 

that percentage of savings back to the GRF through the end of a project’s lifespan. 

 It’s important to keep in mind that there are three ways to organically grow a 
GRF, as listed above:  Interest Rate, Percent of Project Costs Repaid, and Percent of 
savings paid after Adjusted Project Cost repaid. 

 
*NOTE: Please note that the amount calculated through these options isn’t automatically 

added to your GRF’s account balance in GRITS—you must manually enter a Project Loan 

Repayment transaction on each Project Detail page to indicate when project savings have 

actually been repaid. This also allows you to indicate a different size repayment was made 

than the guideline set up here. 

 
 

 

  
Figure 5. The Revolving Fund Settings and Financial Criteria section of the Settings page 

Choose your default energy, water, and waste units 

Resource Units (Figure 4) –Choose the default units of energy, water, and waste savings 

that you would like to see on every page of GRITS (Dashboard, Projects tab, Project Detail 

page, Library, and Reports tab). For Energy, the choices are MMBTU or GJ. For water, the 

choices are Gal, liters, cubic meters, or Ccf. For waste, the choices are lbs, kgs, short tons, or 

You can grow the 
GRF by paying 
back more than 
the project cost by 
either: 1) charging 
an interest rate, or 
2) paying more 
than 100% of the 
project cost back 
to GRF 

You can also 
grow the GRF 
by paying back 
additional 
savings for a 
number of 
years after the 
loan is repaid 

Enter your 
revolving fund 
name here Choose the 

percentage of 
project savings to 
repay each fiscal 
year until the 
project cost is fully 
repaid 
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metric tonnes. On a Project Detail page, you can choose to see savings displayed in a 

different unit using the Custom Settings sub-tab. 

Customize your carbon emission factors 

You can change the emission factor used in GRITS for electricity, steam, or chilled water 

(Figure 6). This feature allows for a more accurate aggregate carbon dioxide equivalent 

emissions (CO2E) savings number at your institution, especially if the institution does not 

purchase 100% of its electricity from the standard electric grid. Access this section by 

clicking the Emissions Factors sub-tab on the Settings page. 

 

 GRITS Defaults 

o The default carbon equivalent emission factors (measuring carbon dioxide, 

methane, and nitrous oxide) are listed here for electricity (which depends on 

the location of the campus), as well as for steam and chilled water (which are 

not based on geographical region). 

o A different default for electricity emission factors will be viewable for each 

campus that is situated in a different geographical region. If you have only 

one campus, you will only see one region for electricity emission factors.  

o U.S. electricity emission factors are sourced from EPA’s eGRID, determining 

each campus’s grid mix based on its U.S. zip code. 

o Canadian electricity emission factors are sourced from the Canada National 

Inventory Report and are province-specific. The British Columbia emission 

factor was sourced from the BC government, a specific grid mix of the BC 

Hydro utility company. 

o Australian electricity emission factors are sourced from the Australian 

government's National Greenhouse Accounts Factors. Of the two electricity 

grids listed for Western Australia, we use the factor for the Southwest 

Interconnected System. In the Northern Territory, institutions located in 

Darwin and Katherine use the Darwin-Katherine Interconnected System 

factor and all other Northern Territory institutions use the other listed factor. 

o New Zealand’s electricity emission factor is sourced from the New Zealand 

government’s Ministry for the Environment. 

o The default emission factors for purchased steam and purchased chilled 

water are the same as those used in the CarbonMAP (campuscarbon.com), 

and assume that these resources were produced using 50% natural gas and 

50% distillate oil. 

o Emission factors for fuels in GRITS, such as natural gas or distillate oil, are 

not listed. GRITS sources all fuel emission factors from the U.S. government 

mandatory reporting rule factors.  

http://www.ecfr.gov/cgi-bin/text-idx?SID=53684bc51f40ffc6a3c99dd815fd73e6&mc=true&node=ap40.21.98_138.1&rgn=div9
http://www.ecfr.gov/cgi-bin/text-idx?SID=53684bc51f40ffc6a3c99dd815fd73e6&mc=true&node=ap40.21.98_138.1&rgn=div9
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 Add a Custom Emissions Scenario 

o There are various reasons why your carbon emission factors may differ from 

GRITS’ defaults, such as having a cogeneration plant which provides 

electricity and steam for your campus, and thus you do not purchase 

electricity from the grid.  

o Click “add a custom emissions scenario” and fill in the pop-up form (Figure 

7). First, enter a name for the custom emissions scenario. Next, select the 

resource type. Then choose the units you’ll use to express the quantity of 

CO2E being saved per unit of that resource. You may want to consider the 

units you typically enter into GRITS for projects that save the resource you 

selected (i.e. consider selecting lb/kWh or kg/kWh for electricity if you 

typically enter electricity-saving projects in kWh). You then have a choice of 

five scenarios that allow you to customize how your custom emission factors 

will be applied: 

 One factor for ALL years: This scenario applies your custom carbon 

emission factor to an entire project lifespan. 

 One factor for all years AFTER and including a given year: This 

scenario applies your custom carbon emission factor from a certain 

year forward. For example, entering “2014” and applying this scenario 

to a project would replace the project’s default emission factor 

starting in 2014 until the end of its project lifespan. Projects 

completed after 2014 that are modified by this scenario would have 

the custom emission factor apply for their entire project lifespan. 

 One factor for all years BEFORE a given year: This scenario applies 

your custom carbon emission factor for all years up to the year you 

enter. For example, entering “2014” and applying this scenario to a 

project would replace the project’s default emission factor for every 

year of its lifespan before 2014. Projects completed before 2014 that 

are modified by this scenario would have the custom emission factor 

apply for their entire project lifespan.  

 One factor for a RANGE of years: This scenario allows you to apply a 

single custom factor for a series of years, rather than extending 

infinitely in either direction like the previous scenarios.  

 Variable factors for a RANGE of years: This scenario allows you to 

apply different custom emission factors for each year over a series of 

years.  

 

 Edit or Delete a Custom Emissions Scenario 
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o You can change the settings on a custom emissions scenario by clicking the 

“edit” button in the last column of the scenario table. The changes you make 

will automatically be applied to the projects and campuses modified by that 

scenario. 

o You can delete a custom emissions scenario by clicking the “delete” button in 

the last column of the scenario table. 

 

 Applying the Custom Emission Scenario on a Project-by-Project Basis 

o After creating a custom emissions scenario, you can apply it to individual 

projects. First, click on the Projects tab and enter the project you’d like to 

modify. Next, click on the Custom Settings sub-tab and click the slider to 

enable emissions scenarios. Uncheck the GRITS default box below the 

resource you’d like to modify, and select the custom emissions scenario to 

apply from the dropdown menu (Figure 8). Return to the Details sub-tab and 

click the slider to enable custom settings, which is located on the top-right 

corner of the page (Figure 9).  

o Custom emissions scenarios modify the emissions abated metric in the 

Savings Over Time table and the unit cost per MTCO2E metric in the 

Financial Metrics table. When custom emissions are enabled, a “‡” symbol 

will appear next to these items.  

 

 Applying the Custom Emission Scenario to a Campus 

o You can also apply custom emissions scenarios to a campus, which will 

modify all projects linked to that campus (Figure 10). First, click on the 

Facilities tab and then on the Campuses sub-tab. Click “edit” on the campus 

you’d like to modify. Next, select the scenario to apply from the custom 

emissions dropdown menu. You will only see menus for those resources for 

which you have created a custom emissions scenario. Hit the “save” button. 

o Campus-based custom emissions scenarios are automatically applied to all 

projects linked to that campus without switching on custom settings on your 

Project Detail pages.  

o You can override the campus-based custom emissions scenario for individual 

projects via their Custom Settings sub-tab. Just follow the instructions in the 

previous section for applying a scenario to a project.  

o Note that if a custom emissions scenario is currently applied to a project 

through its campus, you will see CAMPUS SCENARIO (X) with the scenario 

name in place of the X in the dropdown menu on the project’s Custom 

Settings sub-tab. 
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Figure 6. Customizing carbon emission factors on the Settings page 

These are the default 
emission factors that GRITS 
uses for each region where 
your campuses are located. 
Only electricity, steam, and 
chilled water are shown 

Click here to add 
another emission 
factor that you would 
like to use for 
calculating carbon from 
electricity, steam, or 
chilled water 
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Figure 7. Adding a new custom carbon emission factor scenario 
 

 

Note the units you 
are choosing, 
weight/unit of 
energy 
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Figure 8. Applying a custom carbon emission factor (or a resource price scenario) to an individual 
project on the Project Detail page 

 
 

On the Custom Settings 
sub-tab you can apply 
your own resource 
units, custom emission 
factors, and resource 
price scenarios to your 
project 

Click here to enable 
your custom emission 
factors, and then select 
your preferred scenario  

Click here to enable 
your resource price 
scenarios, and then 
select your preferred 
scenario(s) 
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Figure 9. Enabling custom settings to apply a custom carbon emission factor (or resource price 
scenario) on the Project Detail page 
 

Click here to enable 
your custom settings, 
including resource 
units, custom emission 
factors, and resource 
price scenarios 

The legend below the 
toggle will display the 
specific custom 
settings and their 
corresponding symbol 
that are enabled 

The symbol for 
custom emissions 
appears next to 
items that are 
modified by that 
custom setting 
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Figure 10. Applying a custom carbon emission factor (or a resource price scenario or unique 
currency) to a campus on the Editing Campus page 

Create custom resource price scenarios 

If you anticipate that the prices of various resources will change in a specific way over time, 

you can create a custom resource price scenario to forecast this (Figure 11). The scenario 

allows you to view the forecasted resource price and corresponding financial savings 

alongside the actual resource price and financial savings listed in each project’s Annual 

Tracking Data table. Access this section by clicking the Resource Price Forecasting sub-tab 

on the Settings page. 

 

 Add a Custom Resource Price Scenario 

o Click “add a custom resource price forecasting scenario” and fill in the pop-

up form (Figure 12). First, enter a name for the custom resource price 

scenario. Next, select the resource type. You then have a choice of three 

scenarios that allow you to customize how your resource price forecasts will 

be applied: 

 Fixed rate of change for all years after a specified start: This scenario 

increases or decreases your starting resource price by a fixed 

Choose a custom carbon emission 
factor that you have previously 
created to apply to this campus. 
This will be the default emissions 
factor for each project linked to this 
campus  

You can also choose to apply a 
previously created resource 
price scenario to a campus here 

Select a custom currency to apply to 
the projects linked to this campus. 
This does not affect your 
institution-level currency 



 

 24 

percentage (i.e. 5%) for all years following a designated starting year. 

You can also choose to start the scenario on each project’s install 

complete date by checking that box. 

 Fixed rate of change for a range of years: This scenario increases or 

decreases your starting resource price by a fixed percentage (i.e. 5%) 

for a range of years. You can either enter a starting and ending year or 

choose to start the scenario on each project’s install complete date 

and end it at the finish of each project’s lifespan by checking those 

boxes.  

 Fixed pricing for a range of years: This scenario sets a fixed amount as 

your forecasted resource price over a range of years. Select the unit of 

measurement for your resource (i.e. kWh for electricity), then enter 

the forecasted cost per unit. 

 

 Edit or Delete a Custom Resource Price Scenario 

o You can change the settings on a resource price scenario by clicking the 

“edit” button in the last column of the scenario table. The changes you make 

will automatically be applied to the projects and campuses modified by that 

scenario. 

o You can delete a resource price scenario by clicking the “delete” button in the 

last column of the scenario table. 

 

 Applying the Custom Resource Price Scenario on a Project-by-Project Basis 

o After creating a resource price scenario, you can apply it to individual 

projects. First, click on the Projects tab and enter the project you’d like to 

modify. Next, click on the Custom Settings sub-tab and click the slider to 

enable resource price scenarios. Select the resource price scenario to apply 

from the dropdown menu (Figure 8). Return to the Details sub-tab and click 

the slider to enable custom settings, which is located on the top-right corner 

of the page (Figure 9).  

o Custom resource price scenarios modify the Annual Tracking Data table. 

When resource price scenarios are enabled, a “§” symbol will appear next to 

the table and the forecasted data.  

 

 Applying the Custom Resource Price Scenario to a Campus 

o You can also apply custom resource price scenarios to a campus, which will 

modify all projects linked to that campus (Figure 10). First, click on the 

Facilities tab and then on the Campuses sub-tab. Click “edit” on the campus 

you’d like to modify. Next, select the scenario to apply from the resource 
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price dropdown menu. You will only see menus for those resources for which 

you have created a resource price scenario. Hit the “save” button. 

o Campus-based custom emissions scenarios are automatically applied to all 

projects linked to that campus without switching on custom settings on your 

Project Detail pages.  

o You can override the campus-based custom emissions scenario for individual 

projects via their Custom Settings sub-tab. Just follow the instructions in the 

previous section for applying a scenario to a project.  

o Note that if a resource price scenario is currently applied to a project through 

its campus, you will see CAMPUS SCENARIO (X) with the scenario name in 

place of the X in the dropdown menu on the project’s Custom Settings sub-

tab. 

 

 
Figure 11. Viewing resource price scenarios on the Settings page 
 

Click here to add 
another resource price 
scenario that can be 
applied to individual 
projects or an entire 
campus 
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Figure 12. Adding a new resource price scenario 

Enable or disable project-level sharing 

Click on the Sharing sub-tab to view various options for sharing your project data beyond 

GRITS. The first option is choosing whether to allow project-level sharing (Figure 13). This 

feature is enabled by default, and allows you to generate a shareable URL link on your 

Project Detail pages. This link can be sent to others or posted on a website to allow those 

without GRITS access to view individual projects. 

 

After ensuring that project-level sharing is enabled on the Sharing sub-tab, navigate to any 

Project Detail page. In the top right-hand corner of the page, find the sharing switch. 

Flipping the switch will cause a “Show Public URL” button to appear under the project title 

(Figure 14). Click this button to reveal a customized link to your project that can be given to 

others, even those without access to GRITS. The link brings you to the public project page, 

which looks just like the Project Detail page but isn’t editable by the viewer. To switch off 

the link and revoke access to the project, move the sharing switch to the disabled position. 

When at least one project is enabled for sharing, a new filter will appear on the Projects tab 

allowing you to isolate your sharing-enabled projects. 
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Figure 13. On the Sharing sub-tab, enable project-level sharing and display projects in the Public 
Library 

 

Enable or disable 
sharing features on the 
Sharing sub-tab of the 
Settings page 

Enable project-level sharing, 
which allows you to generate a 
link to individual projects on 
your Project Detail pages 

Add projects to the Public Library, where 
they can be viewed by anyone 
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Figure 14. Enable or disable project-level sharing for an individual project and share its custom 
link 

Choose projects to share in the Public Library 

Under the Sharing sub-tab you can also choose to share your Completed projects in a 

library visible to the public. Display your data and project achievements beyond GRITS, 

inspire others with ways to make their operations more efficient, and raise the profile of 

your institution (Figure 13). 

 

The Public Library is enabled by default for your institution, but you must move projects 

from the “Eligible Projects” column to the “Public Library Projects” column to have them 

appear publicly. Only projects marked as Completed will appear under “Eligible Projects.” 

You can share individual projects by clicking on one and then using the “Add selected to 

Public Library” button. You can also add multiple projects by holding the 

CONTROL/COMMAND key and selecting several before clicking “Add selected to Public 

Library”, or share all projects by using the “Add ALL” button. The projects selected for 

sharing will appear in the Public Library in two hours. You can also choose to remove 

Enable sharing 
for this project 

Click to display 
the sharing link 

Give this link to 
others to allow 
them to view 
(but not edit) 
this page 
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projects from the Public Library by selecting one or multiple in the “Public Library 

Projects” column and clicking the “Remove selected from Public Library” button. You can 

also remove all projects from the Public Library with the “Remove ALL” button. 

 

Anyone can access the Public Library at: https://app.gogrits.org/library/public 

Configure your embeddable Public Dashboard 

Under the Sharing sub-tab you can also design a dashboard with several GRITS metrics that 
you can embed in your institution’s website (Figure 15). Scroll down to the Public 
Dashboard section and choose between four and eight metrics that you would like to 
display. These are calculated from projects marked as Completed unless otherwise stated. 
Then select the preferred layout. Finally, click the “Save and Regenerate” button. 

A preview of your Public Dashboard will be shown below (Figure 16). Copy the code to the 
left and embed it into your website to display the Dashboard and share the impact of your 
GRITS projects. 

 
Figure 15. To create a custom Public Dashboard, select GRITS metrics and your preferred layout, 
then click the "Save and Regenerate" button 

Choose up to 8 
metrics to 
feature in your 
custom Public 
Dashboard 

Select your 
preferred 
dashboard 
layout 

Click “Save and 
Regenerate” to 
generate a preview 
of your dashboard 
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Figure 16. View a preview of your Public Dashboard and copy the code to embed it into your 
website 
 

V. Facilities tab 

Click on the Facilities tab to see all the facilities (buildings) at your institution or to add 

more. Click on the Campuses sub-tab to see all campuses at your institution or to add a new 

campus. 

Manage and geolocate your campuses 

Once you click on the Facilities tab, you will see the Campuses sub-tab near the top of the 

page (Figure 17). Click on Campuses to view your campus/campuses or to add more to your 

institution’s GRITS account. This is helpful for universities with campuses in different cities 

or states, companies with retail locations in different countries, or any institution with 

groups of buildings in different locations. At this time, GRITS is only able to add campuses 

in the United States, Canada, Australia, and New Zealand, but more locations are being 

added. All new GRITS accounts begin with one campus. If you do have multiple campuses, 

This is what your 
Public Dashboard 
will look like on 
your institution’s 
webpage 

Copy this code into 
the back end of your 
institution’s website 
to embed your 
Public Dashboard 
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you can indicate which campus is the Primary Campus for the institution on the Settings 

page. GRITS will default to your institution’s first campus entered as the Primary Campus 

until you change it. 

 

By clicking “Edit” you can change the location of that campus. You must enter a country, 

state/province/territory, city, and postal code for each campus. You can also provide a 

street address (optional). Through integration with Google Maps, GRITS will geocode your 

campus based on the location information you entered. Click “View” to see the campus on a 

map. For greater precision in mapping the campus, you can move the pinpoint on the map 

or type in its latitude and longitude coordinates by clicking “Edit marker location 

(Lat/Long)” (Figure 18). 

 

 
Figure 17. The Campuses sub-tab allows you to view and add/edit multiple campuses 
 

Click here to 
add a new 
campus 

You can see 
which facilities 
are located in 
each campus 

Edit the 
campus’s 
location or 
view a map 
of the 
campus 

This indicates 
that this campus 
it the Primary 
Campus for the 
institution 
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Figure 18. Viewing a campus shows where it is located and which facilities belong to it 

Select a unique currency for a campus 

You can apply a different currency to your campuses than the institution-level currency 

established on the Settings page (Figure 10). All projects linked to a campus with a custom 

currency will feature that currency when you enter their cost, the price of saved resources, 

and transactions. At the top of the Project Detail page you can choose to view the project 

with your institution’s currency instead, though you won’t be able to make any changes to 

the project’s financials unless the page is reset to its default (campus) currency. 

 

If you create projects with a campus currency that differs from your institutional currency, 

GRITS will convert all financials from these projects to your institutional currency when 

displaying their cost and transaction information and when calculating aggregate data on 

the Dashboard, Projects tab, and Reports tab. A note will appear on each page to remind you 

that this conversion has taken place. 

Manage and geolocate your facilities 

The main page of the Facilities tab (the Facilities sub-tab) has a list of all facilities 

(buildings) from your institution that have been entered into GRITS (Figure 19). A new 

facility can be added via the Project Detail page (it will then appear in this tab) or on this 

page. The table displays the characteristics of each facility, the campus where each facility 

is located, and the projects that are linked to each. A project may take place in multiple 

facilities, but they must be on the same campus. All of your facility data can be downloaded 

as a spreadsheet by using the “Download All Facilities (xls)” button. 

 

Click “Edit” to 
edit any of the 
location 
information 
about this 
campus 
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By clicking “Edit” you can change the details of that facility. As with campuses, click “View” 

to see the facility on a map. For greater precision in mapping the facility, you can move the 

pinpoint on the map or type in its latitude and longitude coordinates by clicking “Edit 

marker location (Lat/Long)” (Figure 20). This feature is useful for buildings that do not 

have a street address, or for a section of campus that is difficult to indicate. Generally a 

facility is located in or nearby the campus that it belongs to.  

 

 
Figure 19. The Facilities tab allows you to view and add/edit multiple facilities (buildings) 

 

 
Figure 20. When viewing a facility you can change its location 

Click here to 
add a new 
facility 

A facility is 
located on 
one campus 

Click here to 
edit a 
facility’s 
campus, 
location, 
gross floor 
area, etc. 

Click here to edit 
the building 
location by 
moving the 
marker on the 
Google map. 

All the 
information 
about this 
facility 
(building). 

Use this button to 
download all 
facility data into a 
spreadsheet 
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Import facilities from Portfolio Manager 

If your institution uses the EPA’s Portfolio Manager tool to manage property data, you can 

import these properties into GRITS to quickly populate your Facilities tab (including their 

Energy Star scores, which will be checked daily for updates) (Figure 21). First, log into your 

Portfolio Manager account and click the “Contacts” button in the top right-hand corner 

(Figure 22). Search for “GRITS” in the search bar, then click “connect”. We’ll check for new 

connection requests regularly, but you should also let us know you’re trying to connect by 

emailing support@gogrits.org.  

 

Once your Portfolio Manager account is connected to your GRITS account (which will be 

reflected in your “Contacts”), you should then share your Portfolio Manager properties 

with GRITS (Figure 23). Log into your Portfolio Manager account and click on the “Sharing” 

tab. Click the “Share (or Edit Access to) a Property” button. Select the properties you would 

like to share with GRITS, choose the GRITS webmaster account in your contacts book, and 

choose your sharing permissions. When we have accepted your sharing request, you will be 

able to import these properties in GRITS. 

 

To add these properties to GRITS, log into your GRITS account and navigate to the Facilities 

tab (Figure 24). Click the Portfolio Manager sub-tab, and then click the “List Unconnected 

Facilites” button. A list of your shared properties will appear, and you can use the “Affiliate 

Facilities” button to either import your property as a new facility or merge it with an 

existing facility. If the property’s country and state don’t match an existing campus/site in 

your GRITS account, you’ll have to create a new one to import that property. Once 

imported, the facility will no longer appear in the list of unconnected properties. 

 

You can also use the “Import All Unconnected Facilities” button to bulk-import your 

Portfolio Manager properties into GRITS. This button will only appear if there are 10 

facilities or fewer in your account. Only properties located in the same country and state as 

your primary campus/site will be imported, and they’ll be linked to that campus. 

Properties with different country or state than your primary campus will not be imported, 

and if you have multiple GRITS campuses/sites in the same country and state, all bulk-

imported facilities will be linked to the primary campus. After the bulk import is 

completed, you will receive an email containing the results of the import (i.e. total number 

of facilities added and individual facilities that were not imported). Any remaining 

properties in the list can be imported individually to campuses/sites with matching 

location information. 

 

mailto:support@gogrits.org
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If you make a mistake when importing, you can always uncheck the “s’ynced” box on that 

facility’s edit page or click the “unsync” button on its view page to have the property appear 

again in your unconnected properties list.  

 

If you don’t see any properties in your unconnected properties list, it is because you have 

not yet shared any properties with GRITS in your Portfolio Manager account or because 

you have already imported all the properties that have been shared. 

 

 
Figure 21. The Portfolio Manager sub-tab provides instructions for linking your account and 
importing facilities 
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Figure 22. Connect with GRITS after logging into your Portfolio Manager account 

 

 
Figure 23. Share your properties with GRITS in Portfolio Manager 

This is the page 
you’ll see after 
clicking “Contacts” 

Search for “GRITS” 
and then add 
“GRITS Webmaster” 
as a contact 

When attempting to 
connect with GRITS 
Webmaster, please 
email us at 
support@gogrits.org  

After your connection 
request has been 
accepted, you’ll be 
able to click the 
“Sharing” tab and see 
“GRITS Webmaster” as 
a contact 

Select the properties 
(buildings) you’d like 
to import into GRITS 

mailto:support@gogrits.org
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Figure 24. Import your properties from Portfolio Manager in GRITS 

VI. Projects tab 

Click on the Projects tab containing all the projects that your institution has inputted into 

GRITS (Figure 25). Projects can be in three stages of development: Proposed, In-Progress, 

or Completed. 

Find specific averages and totals from specific groups of projects 

The top section of this page provides averages and totals for the projects listed below. You 

can look at all the projects in your GRF or use the filter criteria on the left side of the page 

to identify specific groups of projects. The averages and totals will adjust accordingly and 

be based only on the projects within that filter criteria. 

 

Make sure to scroll over the various calculations in the Averages and Totals boxes to see 

their tool tips. Most of these data points are intuitive, like the Average Cost for the projects 

below. Some are best explained by the tool tip, such as “Totals—Annual Cost Savings”, 

which is the sum of projected financial savings for the current fiscal year, for all the 

projects below. This means that financial savings are only included in this calculation if 

they happen during the current fiscal year. If there are some projects below that don’t start 

generating savings until next fiscal year, they will not be added into this calculation. 

After sharing your 
properties with 
GRITS, return to the 
Portfolio Manager 
sub-tab and click to 
“Load Unconnected 
Facilities”. If you 
don’t see any listed 
(and you haven’t 
already imported 
them), please 
contact 
support@gogrits.org 

These are Portfolio 
Manager properties 
that haven’t yet been 
imported 

If you have fewer than 
10 facilities in your 
account, you can use 
this button to import 
all Portfolio Manager 
properties 

Use this button to 
import individual 
facilities 
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Import your project data via Microsoft Excel spreadsheet 

Near the top of the page when you are in the Projects tab you will see green text that says 

“Bulk Upload Projects (.csv/.xls)”. If you click this link, a pop-up window will appear and 

tell you all of the information you need to have for each project in your spreadsheet in 

order to upload it to GRITS. It is recommended that you use the Spreadsheet Template, 

which is in a green link in that window, rather than using your own spreadsheet. Once you 

upload the file to GRITS it could take up to 72 hours before your project data is entered into 

GRITS. A GRITS staff member will notify you via email when the new projects have 

populated GRITS. 

Export all of your data to a spreadsheet 

(If you are a GRITS Affiliates subscriber, this feature is only available to GRITS Plus and GRITS 

Unlimited users.) 

 

Near the top of the page when you are in the Projects tab you will see green text that says 

“Download All Projects (.xls)”. Click this link in order to export all of your project data to a 

Microsoft Excel spreadsheet. This feature ensures that your institution does not need to 

double enter data in a spreadsheet and in GRITS—you can back up your GRITS data by 

exporting it to spreadsheet instead. 

 

Filter your institution’s projects 
 

On the left side of the page, you can set multiple filters to narrow down projects by various 

criteria. 

● Project Type (dropdown menu) 

○ The default will have all the Project Types selected. You can click “Uncheck 

all” and then click on a Project Type heading to see all projects that fall into 

that category. For example, you could click on “Lighting” to just see projects 

that fall in that Type. You could also just click checkboxes for the Project 

Subtypes you want to see (e.g. Lighting Controls). 

○ The only Project Types that will appear in the dropdown menu are ones that 

have been selected as part of at least one of your projects. For example, if you 

do not have any projects labeled “Water” then Water will not appear in this 

list. 

● Campuses/Sites (dropdown menu) 

○ This filter only appears if you have created more than one campus/site in 

GRITS. 
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○ The default will have all the campuses/sites selected. You can click “Uncheck 

all” and then click on a specific campus to see all the projects on that campus. 

Or you can have a few campuses selected and a few others unselected. 

○ The only campuses/sites that will appear in the dropdown menu are ones 

that have been listed in your GRITS projects. GRITS will not automatically 

know all the campuses at your institution, nor will GRITS know the correct 

spelling, unless you have typed it in correctly. 

● Facilities (dropdown menu) 

○ The default will have all the buildings selected. You can click “Uncheck all” 

and then click on a specific building to see all the projects in that building. Or 

you can have a few buildings selected and a few others unselected. 

○ The only buildings that will appear in the dropdown menu are ones that have 

been listed in your GRITS projects. GRITS will not automatically know all the 

buildings at your institution, nor will GRITS know the correct spellings, 

unless you have typed it in correctly. 

● Archived (checkboxes) 

○ This filter only appears if you have archived at least one project. 

○ Filter your projects based on their archived status (Archived or Not 

Archived). This makes it easier to view Averages and Totals from just GRF 

projects or from just Archived projects. 

● Sharing (checkboxes) 

○ This filter only appears if you have enabled sharing for at least one project. 

○ Use this to view each project that is visible to anyone with access to its 

custom link. 

● Status (checkboxes) 

○ Proposed - projects not yet approved for funding 

○ In-Progress - projects that have been approved and potentially are currently 

under construction 

○ Completed - projects that have finished construction and started repaying 

savings, even if they were completed many years ago 

● Resource Type (checkboxes) 

○ View projects that save energy, water, waste, or other (materials, etc.) 

● Install Complete Date (slider) 

○ You can view projects according to when they were installed (e.g., View 

projects that were installed between 2012-2013) 

● Cost (slider) 

○ You can view projects from a specific cost range (e.g., View projects that cost 

between $20,000-$60,000) 

● Payback Period (slider) 
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○ You can view projects from a specific payback period range (e.g., View 

projects with a 2-6 year payback period) 

 

**An individual project can have more than one resource being saved (Resource Type) and 

belong in more than one Project Type. 

View a map of your projects in facilities 

To the right of the word “Table” on the lower part of the Projects page, you will see another 

small tab called “Map”. By clicking on it you will see the geographical location of all projects 

that have been linked to a facility. Each red pinpoint is a different facility. Click the pinpoint 

to see the facility name and the number of Completed, In-Progress, and Proposed projects 

connected to that facility. You may have facilities located in campuses across the country or 

across one state or city, or perhaps all of your facilities are in various street addresses 

within blocks of each other. The map appears in a Google Maps format (Figure 26). 
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Figure 25. The Projects tab stores all of your projects 
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Figure 26. The map on the Projects tab displays the location of all projects that have been linked to 
a facility 

 

Add a new project to GRITS 

Click “Add Project” at the top of the Projects tab to enter in data for a project that is not yet 

in GRITS. All red boxes are required for you to fill out on this page, before you can click 

“Create Project”. When you fill in a required box, it will turn white. You only need to fill in 

these red (Required) boxes, but you can fill in other boxes on this page if you have that 

information readily available. 

 

For a description of all the inputs on this page, please see Fill in info about your 
projects, including annual estimated savings and project cost. 
 

If you mark the project’s status as “Proposed” or “In-Progress” the required fields are 

Project Name, Status, Project Type and Subtype, Proposed or Actual Cost, and Lifespan, 

(Figure 27). If the Proposed or Actual Cost is less than $5.00, meaning there is no cost, you 

will need to write a short explanation (at least 20 characters) for why the project is free of 

cost, in the box that will appear below the cost. 
 

 

These two 
facilities are in 

two nearby 
cities, perhaps 
two different 
campuses. In 

each facility you 
can see how 

many projects 
have been done 

in it. 
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Figure 27. The “Add Project” page when adding an In-Progress project 

 

 

 

If you mark the project’s status as “Completed” there are more required fields: Project 

Name, Status, Description, Project Type and Subtype, Proposed or Actual Cost, Resources 

Tracked, and Lifespan, (Figure 28). The Description must be at least 50 characters long, 

and should provide sufficient context to explain the project (including the number and 

types of equipment installed).  If you do not yet have any estimates for the “Resources 

Tracked” section, then you should change the project’s status to In-Progress. If the project 

will not be saving any resources, you can explain why with a short explanation in the 

provided box labeled “Please explain why this project is not tracking any resources”. 
 

 

Enter the Proposed 
Cost if the project has 
not been paid for yet. 
If you already know 
the actual project cost, 
you can enter that or 
the original proposed 
cost. 

Enter the 
project’s title, 
however you 
want to name it 

Required boxes 
are red 

After you choose the 
Project Type and 
Subtype, click the 
green “add” button. 

How long do you want 
to track savings from 
this project? How long 
will the new 
equipment last? 
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Figure 28. The “Add Project” page when adding a Completed project 

 

 

 

Once you click “Create Project” on the new project, you will be brought to the Project Detail 

page to enter further project information, such as naming the building(s) that the project 

was done in.  

 

 

Delete a project from GRITS 

You can delete any project you no longer want in GRITS by clicking the red dot to the left of 

the project while in the Projects tab. You will be asked to confirm that you want to delete 

the project. Once projects are deleted they cannot be restored. If you wish to add a project 

back that was deleted, you will need to re-enter the data as a new project in GRITS. 

 

 

If it’s red, it’s 
required 

Either enter in the 
resource(s) that will be 
saved by the project or 
an explanation for why 
there are no resources 
being saved 

What happened in 
this project? What 
was replaced or 
installed? What is 
the new equipment? 

You can click 
“Create Project” 
once all the red 
boxes have turned 
white 
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Project Detail page 
 

By clicking on a specific project in the Projects tab you will be brought to the Project Detail 

page. The inputs that your institution will need to fill in are described below. Based on 

these inputs, GRITS calculates energy, financial, and carbon savings data for your project. 

Notice that inputs are on the left side of the page in white boxes while the outputs are on 

the right side of the page in gray boxes. 

 

Fill in info about your projects, including annual estimated savings and project cost 
 

Overview (Figure 29) 
 

● Status – Indicate whether the project is Proposed, In-Progress, or Completed. As 

time goes on, make sure to update the status of the project, changing it from 

“Proposed” to “In-Progress” once it has been approved for funding. Once the project 

construction or installation has been completed, you can change the project's status 

to “Completed”. 

● Project Lead – Select the person that is leading the implementation of this project. 

The drop-down menu will have names of everyone from your institution with a 

GRITS account, so if the Project Lead does not have a GRITS account yet, add them. 

You can only designate one Project Lead per project. 

● Description – In the Description section you can add additional information about 

the project that would be useful to other parties using GRITS. You should indicate 

the products being installed here, such as the make and model of lighting products, 

the scale of the project, the size of the project space, and anything else that describes 

“what happened” when implementing the project. 

● Project Types – You can select from the 14 Project Types and 121 Project Subtypes 

that best define your project. Click on “Add new project type”. First choose the 

Project Type in the left drop-down menu (e.g. Lighting). This choice will update the 

right drop-down menu to include only Project Subtypes that fall under the chosen 

category. After choosing a Project Type, select the Project Subtype that best fits your 

project (e.g. Lighting Controls). A project can have multiple Project Types and 

Subtypes associated with it. Click “add” to add the Project Type, then you can add 

additional project types and subtypes. 

● Buildings – Type the name of the building that the project takes place in. GRITS will 

automatically predict the building name if you have entered it into the system 

before. Select the type of building and type the year in which the building was 

constructed. If the project was not in a building, select “Other/including Non-

building structure”. The building year is important when comparing efficiency 
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projects that occurred in buildings with varying ages. You can add multiple 

buildings to a project after clicking “add” on each new one that you enter. 

● Proposed Cost – The cost of the project when first proposed. This will be the 

assumed project cost for calculations on this page until a “Project Expenditure” 

transaction is entered for this project. 

● Project Approved – The date that the project was approved. Note: this will not 

appear if the project is still in the Proposed phase. 

● Install Start Date – The date that the project started installation. Note: this will not 

appear if the project is still in the Proposed phase. 

● Actual Install Complete Date – The date that the project installation is completed. 

This will be Projected Install Complete Date until the project is in the Completed 

status. 

● Lifespan – The amount of time the project will efficiently function before 

replacement. For some products, like lighting, there is a known lifetime for how long 

the product is expected to last. Lifespan estimates are most likely to come from the 

facilities/physical plant experts at your institution. Lifespan should be for the 

underlying technology, for example, lighting fixtures or ballasts and not the bulb; 

this is true except in cases where only new, more efficient bulbs are being installed 

and no fixtures are being replaced. 

● Resources Tracked – Select the resource being tracked, the unit the resource is 

measured in, the cost per unit, and the annual resource savings expected. For 

example, if you are saving electricity, and select kWh for your units, then the “Cost 

per Unit” would be the price per kWh and the annual savings would be kWh savings 

estimated each year from this project. 

 

If the project has savings in maintenance and labor time or another resource that is 

not listed, you can add these savings. To indicate that the project saved maintenance 

time or money, choose “Maintenance” as the resource. The units will either be in 

hours, and you can list what the cost of labor was per hour, or the units could be 

“other”. If the project saves another resource, for example allows you to purchase 

less paint cans, you can indicate “Other” as the resource with “other” units. Then you 

can list what you are actually saving (e.g. paint cans) in the “Notes on this project’s 

tracked resources” text box below. (Figure 29) 

 

If your project is saving one resource (e.g. oil) and using an additional resource (e.g. 

natural gas) you will want to enter in the additional resource being used, to get a 

complete idea of your financial, energy, and carbon savings. You can enter in the 

additional resource being used by entering the annual savings as a negative number, 

in parentheses. GRITS will add this increased usage to your resource savings, and 
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you will see fewer annual resource and financial savings in the Annual Tracking 

Data table. 

 

If the project will not be saving any resources, you can explain why with a short 

explanation in the provided box labeled “Notes on this project’s tracked resources”. 

 
 

**After clicking “add”, the button in green to the right of your entry, this resource data will 

populate the Annual Tracking Data table, lower on the page. 

 

Labeling a project with keywords or numbers 

Often institutions want to have a keyword attached to certain projects, as a way to group 

projects together or label projects by defining features. Sometimes projects might have a 

number or account number associated with them. There is no obvious label in GRITS, but 

you can include those keywords or numbers anywhere on the Project Detail page, such as 

in the Description section. You will be able to later find these projects by keyword or 

number when in the Projects tab of GRITS. In that tab, there is a Search box in the upper 

right corner of the page, where you can search by keyword or number, and only projects 

that contain that word or number somewhere in their Project Detail page or in their title 

will show up in your search, below. 

 

Archive a project 

You can choose to archive your project if the project was funded by the GRF years ago or 

funded outside the GRF. Archiving a project is a good choice if you still wanted the project’s 

data in GRITS but you did not want this project to affect the current financial data of the 

GRF as it appears in GRITS. An Archived project will not have transactions appear in the 

Account Balance table on the Dashboard. On the Dashboard, GRITS users can view the 

amount invested and saved from Archived projects, but they are not included in other 

sections of the Dashboard. An Archived project will still appear in the Projects tab, labeled 

as “Archived” under Status. You are also able to filter for Archived or Not Archived projects 

on the Projects tab. Archived projects will also appear in the Library for others to see and 

will appear in your graphs in the Reports tab. Click on “Archive This Project” at the top of 

the page to archive a specific project. 
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Figure 29. The Overview section of the Project Detail page 

 

 

 

Indicate how you measured project savings (Measurement and Verification) 

 

Measurement and Verification Methodology 

In this section you can indicate how the savings are measured. GRITS uses the four M&V 

options from the International Performance Measurement and Verification Protocol 

(IPMVP). To find out more about this protocol and the four options, you can click on the 

Describe the project in 
greater detail. What 
types of products were 
installed? 

Click to 
Archive 
project 

Don’t forget to click 
“add” or it won’t save 
 

Export the page to a 
PDF, great for a 
project proposal 

Multiple 
Project 
Types 

You can enter in an 
“Other” resource 
saved and add 
more details 

One project can save 
multiple resources 
(e.g. electricity & 
steam), so enter them 
all here. 
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small box with an arrow for the link to a section of this report: International Performance 

Measurement and Verification Protocol: Concepts and Options for Determining Energy and Water 

Savings. Volume I, EVO-10000 -1:2012, Efficiency Valuation Organization. 

 Option A—Retrofit Isolation with Key Parameter Measurement: Savings are 

determined by field measurement of the key performance parameter(s) which 

define the energy use of the ECM’s affected system(s) and/or the success of the 

project. 

 Option B—Retrofit Isolation with All Parameter Measurement: Savings are 

determined by field measurement of the energy use of the ECM-affected system. 

 Option C—Utility Data Analysis: Savings are determined by measuring energy use at 

the whole facility or sub-facility level. 

 Option D—Calibrated Computer Simulation: Savings are determined through 

simulation of the energy use of the whole facility, or of a sub-facility. 

This data is important when comparing projects across your institution and other 

institutions as it allows you to see what methods were used to report the savings data. 

 

 

 
Figure 30. The Measurement and Verification section of the Project Detail page 

 

 

 

Edit annual savings and changes in energy prices year-by-year 

Annual Tracking Data table (Figure 31) 

This ledger tracks year-to-year financial and resource savings for the entire lifespan of the 

project. Based on the data input above and the details from the Settings page, GRITS 

projects annual financial savings, annual monetary payback to the GRF, cumulative payback 

to the GRF, and money that is still owed back to the GRF at the end of each year. If at any 

time the price of the resource or the amount of the resource saved in a year changes, you 

are able to edit accordingly by clicking on the year’s row that the change occurs. Simply 

edit the numbers for the given year and the page will autosave the new numbers. This is 

especially useful if you are using sub-metered data. If you would like to update the resource 

price across numerous projects, please contact us at support@gogrits.org 

 

https://seigrits-public-assets.s3.amazonaws.com/IPMVP_Options_for_Measurement_and_Verification.pdf
https://seigrits-public-assets.s3.amazonaws.com/IPMVP_Options_for_Measurement_and_Verification.pdf
https://seigrits-public-assets.s3.amazonaws.com/IPMVP_Options_for_Measurement_and_Verification.pdf
mailto:support@gogrits.org
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All units of energy will convert to the default unit that you chose on the Settings page (GJ or 

MMBTU). This is also the case for water and waste units. To change the units you see in this 

table for an individual project (as opposed to changing your account-wide defaults on the 

Settings page), use the Custom Settings sub-tab on this page. Read the following section 

(“Choose units of energy, water, and waste to view on Project Detail page”) for more 

information. The numbers in the “Annual Payback into GRF” column will either be the same 

as the Annual Financial Savings, or they will be a percentage of the Annual Financial 

Savings, depending on the number you have entered in “% of savings paid before Adjusted 

Project Cost repaid” on the Settings page. 

 

The “Money Owed Back to GRF” column decreases over time as the savings are expected to 

accumulate to the fund. The number at the top of this column is the Project Cost multiplied 

by the “Amount of project cost repaid” percentage from the Settings page. This is the 

amount of money in savings you plan to pay back to the GRF, and it might be larger than the 

original project cost, depending on what you filled in on the Settings page.  This is further 

explained in the “Adjusted project cost to be repaid” definition. The numbers in this column 

show you how much money still needs to be paid back to the GRF at the end of each fiscal 

year. 

 

 
Figure 31. The Annual Tracking Data table on the Project Detail page shows year-to-year resource 

and financial savings 

 

Calculating annual interest accrual on the loan 

If you have an Interest Rate filled in on the Settings page, it will accrue each year in the 

Annual Tracking Data table (Figure 32). Each row in that table will display how much 

interest accrued on the outstanding loan over the previous year (or fraction of a year if in 

the first year) and the amount of your annual financial savings to pay towards principal and 

to pay towards interest. The Adjusted Project Cost will be the total cumulative payback into 

the GRF, which includes your annual interest payments. 

 

This is the 
amount you 
will pay back 
to the GRF, 
the Adjusted 
Project Cost 

You can 
change price 
or amount of 
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saved each 
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that year’s 

row 
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Figure 32. The Annual Tracking Data table on the Project Detail page looks different when there is 

an interest rate applied—it shows the annual interest accrued 
 

 

 

Choose units of energy, water, and waste to view on Project Detail page 

When you enter in a project’s energy, water, or waste savings, the units in the Annual 

Tracking Data table may not match the units that you have entered because GRITS converts 

to the default resource units that you have chosen on the Settings page. Rather than 

changing your account-wide default units on the Settings page, you can instead create a 

different default for individual projects. Go to the Custom Settings sub-tab near the top of 

the page and choose the energy, water, or waste units that you want to use as a default for 

this Project Detail page (Figure 33). For example, if you entered in an electricity-saving 

project in kWh, then kWh will be an energy unit option on this page. Once choosing kWh, 

make sure that the Unit Settings switch to the right of “Waste Units” is “Enabled”. Return to 

the Details page and make sure that the Custom Settings switch to the right of “Delete this 

project” is switched green and says “Custom Settings Enabled” (Figure 34). All savings on 

the page will now be in the units you chose. 

 

If you have entered two different energy resources with different units on the Project Detail 

page, your only unit options in the Custom Settings tab will be MMBTU or GJ. This feature is 

best used when there is just one resource being saved and you need to view savings in a 

specific unit, such as natural gas in therms. 
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Project Cost The amount of 

your annual 
payback that pays 
off the principal 
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Figure 33. Changing resource units displayed on the Project Detail page, on the Custom Settings 
sub-tab 
 

 

 

 

 
Figure 34. Enabling the Custom Settings switch on the Project Detail page 
 

 

 

 

Apply custom carbon emissions factors to your project 

 

Visit the “Customize your carbon emissions factors” explanation under the Settings page 
section. Scroll to the “Applying the Custom Emission Scenario on a Project-by-Project 
Basis” section and review Figure 8Figure 8 and Figure 9. 
 

Apply custom resource price forecasts to your project 

 

Visit the “Create custom resource price scenarios” explanation under the Settings page 
section. Scroll to the “Applying the Custom Resource Price Scenario on a Project-by-Project 
Basis” section and review Figure 8 and Figure 9. 
 

You can choose kWh on 
this project if you 
entered it in kWh 

When this switch is enabled, you 
see the units that you chose on 
the Custom Settings tab 

The custom units will 
only kick in once this 
switch is “Enabled” 

The Custom Settings sub-
tab is in the Project Detail 
page. 

You can now add a cover photo to 
a project! 
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View energy, financial, and carbon savings data for each project 

Performance (Figure 35) 

Scrolling back up to the top of the Project Detail page, on the right side, you will see outputs 

(calculations) in gray boxes. 

● Savings Over Time – This chart calculates energy savings (MMBTU) or other 

resource savings, financial savings (in dollars), and emissions abated in metric tons 

of carbon dioxide equivalent emissions (MTCO2E). These savings are calculated over 

various timelines: the annual average, the total saved to date since the start of the 

project, and the total savings estimated over the project’s lifespan. 

 

View financial metrics such as ROI and payback period for each project 
 

● Financial Metrics – There are several helpful metrics calculated here.  

○ The “Simple Payback Period” is the amount of time it takes this project to 

pay back its Project Cost, assuming you returned 100 percent of the realized 

financial savings to the GRF each year. If the annual financial savings are not 

enough to repay the project cost within the usable Lifespan of the project, the 

Simple Payback Period will appear in red. You should confirm that the 

Lifespan, Annual Savings, and Project Cost have been entered correctly in 

that situation, and if they are, this project will not be lucrative and will have a 

negative ROI. 

○ The “Loan Repayment Period” is how long it will take for the project to 

repay its Adjusted Project Cost. If you’re going to pay back more than 100 

percent of the Project Cost, or charging an annual interest, it will take longer 

to repay the loan, and the Loan Repayment Period will exceed the Simple 

Payback Period. Also, if your annual payback to the GRF is only a portion of 

your annual financial savings, then it will take longer. If the project will not 

be able to repay the loan in the given project Lifespan, you will see an infinity 

sign. In this situation, you should confirm that the Financial Criteria on the 

Settings page is correct as well as the Lifespan, Annual Savings, and Cost for 

the project. If they are all correct, then this project will not be able to repay 

its full cost to the GRF. 

○ Lifetime Return on Investment (ROI) is calculated based on savings during 

the project’s whole lifetime, as defined in the tool tip. Since GRITS is 

calculating it based on lifetime savings, not on annual savings, this ROI may 

be much higher than expected. This usually occurs if the project has a long 

lifetime and a small cost, thus having a large lifetime return. 

○ Annual ROI is taking the Lifetime ROI and annualizing it. By taking the 

Lifetime ROI and dividing it by the number of years in the project lifespan, 

you can see the annual financial returns from the project.  
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○ Net Present Value and Internal Rate of Return are two financial 

calculations and are defined in the tool tip. They both help you determine if a 

project is worthwhile to finance and serve as project performance metrics 

after the project has been completed. 

○ “Unit Cost per MTCO2E Abated” shows how much this project costs to abate 

each metric ton of carbon dioxide equivalent emissions. This calculation 

demonstrates how expensive it was to reach carbon reduction goals. 

 

Manage financial transactions for each project 
 

Project Transactions (Figure 35) 
You should enter transactions related to the project by entering the transaction type, date, 

transaction amount, and description (optional). Transactions inputted here will be 

automatically transferred to the “Account Balance” table on the Dashboard to affect the 

total GRF account balance. It is important to note which transactions are positive 

(deposits) or negative (withdrawals) to the account. If this project is Archived, the 

transactions entered will not affect the Account Balance on the Dashboard, but you should 

still enter the Project Expenditure and the Project Rebate to indicate the final project cost. 

○  Project Expenditure – This transaction is entered once money is spent to 

implement the project (e.g. materials and labor). There can be multiple Project 

Expenditures in a single project if needed. 

 This transaction will appear in parentheses once entered since it is 

negative to the GRF account. 

○ Project Loan Repayment – This transaction is used every time a payment is 

made back to the GRF from this project’s financial savings. For a given year, the 

recommended amount of Project Loan Repayment is in the Annual Tracking Data 

table, under the “Annual Payback into GRF” column. 

○ Project Savings – This transaction should be used if you pay back additional 

project savings to the GRF after the Adjusted Project Cost has been repaid. In this 

situation, you have probably already set the “Percent of savings paid after 

Adjusted Project Cost repaid” cell on the Settings page above 0 percent. 

Therefore, the “Annual Payback into GRF” column in the Annual Tracking Data 

table should reflect your additional savings payments, even after the project’s 

loan (Adjusted Project Cost) has been repaid. In fact, in the year where the 

project’s loan gets repaid, additional savings back into the GRF start getting 

calculated into this column mid-fiscal year. In that year, you will have to decipher 

the amount of the annual payback that is a “Project Loan Repayment” versus a 

“Project Savings” transaction. To indicate that you made these extra savings 

payments to the GRF, insert a Project Savings transaction. 

○ Project Rebate – Use this transaction when any incentive or rebate is received 

for the project. 



 

 55 

 

View the actual cost for your project and the amount still owed to the GRF 
 

● Project Cost – This is equal to the “Proposed Cost” until a Project Expenditure 

transaction is entered. Once a “Project Expenditure” transaction is added, it takes 

that and subtracts any “Rebate” transactions, to determine project cost. If there is 

only a Proposed Cost and a “Rebate” transaction entered, the project cost will be 

Proposed Cost minus the rebate. 

● Adjusted project cost to be repaid (i.e. Adjusted Project Cost) – This will be a larger 

number than the Project Cost if you are charging an interest on the loan or if you are 

repaying more than 100 percent of the project cost (both are indicated on the 

Settings page). This is the loan amount that you are paying back to the GRF. 

If you are charging an interest rate on the GRF and this project has a 

smaller annual payback than the annual interest accrual, you will see an 

infinity sign here. This project will be impossible to pay back while 

charging annual interest. 

● Current amount owed on loan – This is equal to the Adjusted Project Cost (see 

above) minus any “Project Loan Repayment” transactions. This figure takes into 

account what you have already paid back in savings to the GRF for this project and 

shows the amount of money still owed to the GRF. 

If you are charging an interest rate on the GRF and this project has a 

smaller annual payback than the annual interest accrual, you will see an 

infinity sign here. This project will be impossible to pay back while 

charging annual interest. 
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Figure 35. The Savings Over Time, Financial Metrics, and Project Transactions sections of the 

Project Detail page 
 

 

Required fields and project validation  

(Figure 36) 
 
If you mark the project’s status as “Proposed” or “In-Progress” the required fields are 

Project Name, Status, Project Type and Subtype, Proposed or Actual Cost, and Lifespan. 
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If you mark the project’s status as “Completed” there are more required fields: Project 

Name, Status, Description, Project Type and Subtype, Proposed or Actual Cost, Resources 

Tracked, and Lifespan. 

 

If any of these Required fields are not filled in (therefore appearing as a red box) when you 

exit the Project Detail page, or exit your internet browser, GRITS will give you the following 

error pop-up: “WARNING: your project is currently invalid. Any new changes to the project 

will not be saved unless the issues highlighted in red are resolved. Are you sure you want 

to leave this page?” This warning means that GRITS will not save the change you made, or 

any further changes, until you fill in the required fields and validate the project. 

 

Project invalidation will also appear if you list a project cost of less than $5.00, such as if 

you list a Project Expenditure and a Project Rebate that cancel each other out, or if you 

change your Proposed Cost to $0. In that case, if the project’s cost is almost zero, explain 

why the project is free in the box labeled “Notes on your Project’s costs” below the Project 

Transactions section. 

 

Project invalidation will also appear on a Completed project if you do not include any 

Resources Tracked. If the project does not save any resources, write an explanation in the 

“Notes on this project’s tracked resources” box below the Resources Tracked section. If you 

are trying to delete a resource and add a new one, GRITS will prevent you from deleting all 

resources. You will need to add the new resource first before deleting the old resource.  

 

**If it is a case where you have a Completed project, but you do not yet know the 

Resources Tracked or the Description, then you should switch the project’s status to In-

Progress until you have more information. 

 

 
Figure 36. An invalid project where Lifespan is 0 and there is a $0 Project Cost 
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How to update your Project Detail pages 
  

 Change the status of the project from “Proposed” to “In-Progress” to “Completed” as 

it applies to the project’s timeline. 

 Get the accurate “Actual Install Complete Date” once the project has been installed. 

 Fill in the Description box with specifics about the project. 

 Edit the Annual Tracking Data table when the price of energy changes or if you see 

different energy savings (or other resource savings) depending on the year. 

 Enter in the transactions that have occurred, pertaining to the project, as they 

happen. Fill in a “Project Expenditure” transaction when money has been spent on 

the project. Each time a repayment is made from the project savings back to the GRF 

account, fill in a “Project Loan Repayment” transaction. 

 

Add notes, attachments, and a cover photo to your projects 
 

Notes (Figure 37) 

Once in the Project Detail page, click on the Notes tab near the top of the page. Add notes to 

your projects to communicate with others at your institution. You can make the note visible 

to all GRITS users by keeping the box checked, which is located below the text box, or you 

can make the note private to only be viewed by users at your institution by unchecking it. 

You may use Markdown syntax in your notes, (see 

http://en.wikipedia.org/wiki/Markdown for details). You can delete your own note at any 

time. 
 

http://en.wikipedia.org/wiki/Markdown
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Figure 37. The Project Notes section 

 

 

 

Cover Photo/Attachments (Figure 38) 

Click on the Attachments tab just to the right of the Notes tab. Add attachments to your 

projects in almost any format: Word documents, Excel spreadsheets, PDFs, JPEGs, and 

more. Some helpful attachments could be project photos, a request for proposal (RFP), bids 

received from contractors, raw energy data including utility bills, invoices paid, or PDFs of 

technical manuals for specific installed systems. You can make the attachment visible to all 

GRITS users or only to people at your institution, and you can delete your own attachment 

at any time. 

 

If you have attached a photo to the project, you can click “Make Cover Photo” to have that 

photo appear on this Project Detail page as your cover photo. This is a good way to sum up 

the project in a photo and have others see the photo immediately when clicking into the 

project. It is also great for other institutions to be able to view your cover photo when 

clicking on the project from the Library. If the photo was uploaded as an attachment that is 

only visible to your institution, then it will be a private cover photo that only appears for 

you and your colleagues. 
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Figure 38. The Project Attachments section, with Cover Photo option 

 

Export a Project Detail page to PDF 

You can export the Project Detail page of any project, even those you find in the Library, to a 

PDF document with one click (Figure 29). Right below the title of the project, there is a 

button called “GENERATE-Project PDF.” Click that button and you will see a message pop 

up that says: “Your PDF will take several minutes to generate. We will send a message to 

your account’s email address with the PDF as an attachment upon completion. You may 

also stay on this page and wait to download the file when it is ready.” Once you click “OK”, 

the PDF will be generated. While it’s being generated, feel free to browse and use other 

pages of GRITS. Soon, you will have an email in your inbox with the project PDF for you to 

download. This exported PDF includes all the data from the Project Detail page, plus a bar 

graph of annual savings at the bottom. The Project Detail PDF is a great resource to present 

project performance or propose a new project. 

VII. Library  

(If you are a GRITS Affiliates subscriber, the Library feature is not available to GRITS-Basic 

users, only to GRITS-Plus or GRITS-Unlimited.) 
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The Library is where all completed projects across all institutions are available (Figure 39). 

Only your projects with a “Completed” status will appear in the Library for other 

institutions to see. 

 

 

Filter other institutions’ projects in GRITS 

Similar to the Projects tab, you can filter projects in the Library based on various criteria: 

institution, geographical location, project type/subtype, facility type, resource type, cost 

and payback period, institution sector, institution type, and institution size. The 

“Affiliations” filter allows you to isolate the projects from the networks that your institution 

is a part of (e.g. an APPA member or a participant in Second Nature’s Climate Leadership 

Commitment). There is also a filter for projects with attachments in them, which may be 

more highly detailed projects.  You can see which projects have attachments if they have a 

paperclip next their title.  

 

In order to use each filter, click on the triangle to the left of that filter. This will display all of 

the checkbox options associated with that filter. 

 

You can also search for keywords by using the search bar in the upper right corner. You can 

click on the green column headers (Project, Institution, Cost, ROI, Payback, Energy, Waste, 

and Water) to sort the column in ascending or descending alphabetical or numerical order. 

For example, if you click the “Project” column once, you will organize the project titles from 

A through Z, and if you click it again you will organize them from Z through A. If you click 

on the Payback column, you will organize projects from lowest to highest payback, and if 

you click it again you will organize them from highest to lowest payback. 

 

View a map of projects to see where they are located 

To the right of the word “Table” on the lower part of the Library page, you will see another 

small tab called “Map”. By clicking on it you will see the geographical location of all 

institutions that have projects in the Library, with a red pinpoint indicating each campus. 

By clicking on the red pinpoint you will see how many projects in the Library are from that 

campus. If you have used the Library filters, you will only see the projects and campuses 

that meet your search criteria in the map. When you first open the map, you may see blue 

and yellow circles with numbers in them. The circles indicate that there are many 

campuses in that region, so if you click on the circle you will zoom into that region for a 

closer look. The map appears in a Google Maps format. 

 

View other institutions’ project-specific data 
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You can click on a specific project name to view additional details. Viewing projects 

completed by other institutions can inspire your institution to try certain project ideas or 

to learn from others. If you want to be connected to an institution for more details on their 

project, get in touch with your staff contact at The Sustainable Endowments Institute. 

 
Figure 39. The Library stores projects from all institutions using GRITS 

 

VIII. People tab 

The People tab lists all the users with access to your GRITS account (Figure 40). There are 

five different status levels for contacts that can be designated accordingly:  
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● Primary – This status grants the highest level of access to the user; primary users 

are able to edit and view the data, and add/remove users to their institution’s GRITS 

account. 

● Editor – An editor is able to view, add, and edit their institution’s data in GRITS. 

● Limited Editor – A Limited Editor is able to view, add, and edit their own 

institution’s data in GRITS, but is not able to access the Library to see data from 

other institutions. This could be a good option for an external contractor. 

● Viewer – A viewer cannot edit or add data and is only able to VIEW data. 

● Limited Viewer – A Limited Viewer cannot edit or add data and is only able to 

VIEW data. These users do not have access to the Library, so cannot see data from 

other institutions. 

If you have many users in your account, you can easily filter through them with the filters 

on the top row of the table. 

 

Add new users or edit existing users in your GRITS account 
At the top of the page in green writing, click on “Add New Person”. Enter in all of their 

information and decide whether you want them to have Primary, Editor, Limited Editor, 

Viewer, or Limited Viewer access level. You can change their status at any time. You can set 

their password for the time being, and when that user gains access, they can edit their own 

password. 

 

To edit a current user’s information or viewing status, click on “Edit” to the right of their 

name. 

 

**Only a Primary user will be able to edit the status of other users and add new users. 

 
Figure 40. The People tab shows you GRITS users at your institution 

 

IX. Reports 
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(If you are a GRITS Affiliates subscriber, this feature is not available to GRITS-Basic users, 

only to GRITS-Plus or GRITS-Unlimited. A GRITS-Plus user can only export data to CSV in 

this tab, while a GRITS-Unlimited user is able to see and create graphs and charts.) 

 

The Reports tab is where you can create a variety of different types of graphs and charts 

that visually display different aspects of your project-specific and GRF data (Figure 41). The 

Reports feature also allows for data export to Excel, report print-outs with multiple graphs 

and tables, and creating report PDF files. Note: The next section is on creating single charts. 

To create multiple chart reports and print, refer to “Create a custom report with 

multiple graphs” and “Print out reports and export reports to PDF files”. 

 

 

 
Figure 41. The Reports tab allows you to create and customize graphs based on aggregate and 

individual project data, and export data to Excel 
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To create a graph, click on one of the many different chart types (in green) on the left side 

of the page. For scatterplots, use the dropdown menus on the bottom of the page to choose 

your variables, (see “Scatterplots”). 

 

**At any time a user can hide a chart or table, switch between bar/pie chart, or download the 

image or CSV file, (see “Export individual data tables to spreadsheet” and “Download 

images of graphs”). 

 

Energy Savings 
 

 Over Time: This graph displays all energy savings each fiscal year from all of your 

Completed and In-Progress projects. Future year savings are projections and are 

displayed in a lighter blue color. Click on “Hide Cumulative Line” to see the bar 

graph at a different scale (Figure 41). 

 Over Time (Stacked): This graph also displays all energy savings from all of your 

Completed and In-Progress projects, and it shows you which projects are creating 

the varying amounts of energy savings each year. By hovering over one of the 

colored layers in a bar, you can see which project those energy savings are from. 

You can also view the legend to see which color correlates to which project. If you 

want to get rid of any of the projects in the graph, click on that project’s name in the 

legend. Click on that project’s name again for it to reappear in the graph (Figure 42). 
 

 
Figure 42. The Energy Savings Over Time (Stacked) graph shows annual energy savings from all 

Completed and In-Progress projects, breaking savings down into layers by project 
 

 By Facility: This graph displays total energy savings as of today’s date (displaying 

completed projects only) for each building you have entered into GRITS. If a single 
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project was done across multiple buildings, the energy savings are divided equally 

among those buildings. In future versions of GRITS, users will be able to assign 

specific savings by building. Hover over a bar to view the savings in MMBTU for each 

building. Click on “Show Pie” to view it as a pie chart instead of as a bar graph 

(Figure 43).   

 

 
Figure 43. The Total to Date Energy Savings by Building graph shows cumulative energy savings 

from your projects in buildings entered in GRITS 
 

 By Campus/Site: You’ll only see this option if you’ve created more than one 

campus/site. This graph displays total energy savings as of today’s date (displaying 

completed projects only) for each campus/site you have entered into GRITS. If a 

single project was done across multiple campuses, the energy savings are divided 

equally among those campuses. In future versions of GRITS, users will be able to 

assign specific savings by campus. Hover over a bar to view the savings in MMBTU 

for each campus. Click on “Show Pie” to view it as a pie chart instead of as a bar 

graph. 

 By Project Type: This graph displays total energy savings as of today’s date 

(displaying completed projects only), dividing the energy savings by Project Type. 

This gives the user an idea of which types of projects are saving the most energy. If a 

project belongs to multiple Project Types, the energy savings are divided equally 

among those Project Types. In future versions of GRITS, users will be able to assign 

specific savings by Project Type. Hover over a bar to view the savings in MMBTU for 

each Project Type. Click on “Show Pie” to view it as a pie chart instead of as a bar 

graph, as shown in Figure 44. 
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Figure 44. The Total to Date Energy Savings by Project Type graph shows cumulative energy 

savings from your projects by type of project and can be shown as a bar or pie chart 
 

 

 

Waste Savings 

These graphs are the same as described for Energy Savings graphs (above). Click the arrow 

to view the graphing options for your projects that save waste. 

 

Water Savings 

These graphs are the same as described for Energy Savings graphs (above). Click the arrow 

to view the graphing options for your projects that save water. 

 

Financial Savings 
 

 Over Time: This graph displays all financial savings each fiscal year from all of your 

Completed and In-Progress projects. This graph has two bars for each fiscal year, 

one to show financial savings, which is in blue for past data and light blue for 

projected savings, and the other displaying the payback to the GRF for that year, 
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which is colored black. Click on “Hide Cumulative Line” to see the bar graph at a 

different scale. 

 Over Time (Stacked): This graph also displays all financial savings from all of your 

Completed and In-Progress projects, and it shows you which projects are creating 

the varying amounts of financial savings each year. It functions similarly to the 

Energy Savings Over Time (Stacked) graph (Figure 42). 

 By Facility: This graph displays total financial savings as of today’s date (displaying 

completed projects only) in each building you have entered into GRITS. It functions 

similarly to the Energy Savings by Building graph (Figure 43). If a single project was 

done across multiple buildings, the financial savings are divided equally among 

those buildings. In future versions of GRITS, users will be able to assign specific 

savings by building. Hover over a bar to view the financial savings for each building. 

Click on “Show Pie” to view it as a pie chart instead of as a bar graph. 

 By Campus/Site: You’ll only see this option if you’ve created more than one 

campus/site. This graph displays total financial savings as of today’s date 

(displaying completed projects only) for each campus/site you have entered into 

GRITS. If a single project was done across multiple campuses, the financial savings 

are divided equally among those campuses. In future versions of GRITS, users will 

be able to assign specific savings by campus. Hover over a bar to view the financial 

savings for each campus. Click on “Show Pie” to view it as a pie chart instead of as a 

bar graph. 

 By Project Type: This graph displays total financial savings as of today’s date 

(displaying completed projects only), dividing the savings by Project Type. It 

functions similarly to the Energy Savings by Project Type graph (Figure 44). If a 

project belongs to multiple Project Types, the financial savings are divided equally 

among those Project Types. In future versions of GRITS, users will be able to assign 

specific savings by Project Type. 

 

*Note on campus currencies: All financial information presented in the four aggregate 

graphs is converted to your institution-level currency (if any projects with a custom 

campus currency are included). 

 

Carbon Savings 
  

 Over Time: This graph displays all carbon dioxide equivalent emissions abated each 

fiscal year from all of your Completed and In-Progress projects. It functions similarly 

to the Energy Savings Over Time graph (Figure 41). 

 Over Time (Stacked): This graph also displays all carbon emissions abated from all 

of your Completed and In-Progress projects, and it shows you which projects are 
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abating emissions each year. It functions similarly to the Energy Savings Over Time 

(Stacked) graph (Figure 42). 

 By Facility: This graph displays total carbon emissions abated as of today’s date 

(displaying completed projects only) in each building you have entered into GRITS. 

It functions similarly to the Energy Savings by Building graph (Figure 43). If a single 

project was done across multiple buildings, the carbon savings are divided equally 

among those buildings. In future versions of GRITS, users will be able to assign 

specific savings by building. Hover over a bar to view the carbon savings for each 

building. Click on “Show Pie” to view it as a pie chart instead of as a bar graph. 

 By Campus/Site: You’ll only see this option if you’ve created more than one 

campus/site. This graph displays total carbon emissions abated as of today’s date 

(displaying completed projects only) for each campus/site you have entered into 

GRITS. If a single project was done across multiple campuses, the carbon savings are 

divided equally among those campuses. In future versions of GRITS, users will be 

able to assign specific savings by campus. Hover over a bar to view the carbon 

savings for each campus. Click on “Show Pie” to view it as a pie chart instead of as a 

bar graph. 

 By Project Type: This graph displays total carbon emissions abated as of today’s 

date (displaying completed projects only), dividing the savings by Project Type. It 

functions similarly to the Energy Savings by Project Type graph (Figure 44). If a 

project belongs to multiple Project Types, the carbon savings are divided equally 

among those Project Types. In future versions of GRITS, users will be able to assign 

specific savings by Project Type. 

 

 

Cash Flow and Expenditures 
 

 Net Cash Flow (Figure 45): This graph looks at the cash flows to the GRF account 

each fiscal year, from Project Expenditure, Project Rebate, GRF Rebate, and Project 

Loan Repayment transactions. The Net Cumulative Balance for each year takes last 

year’s net cumulative balance and adds it to the current year’s net balance; this 

number is likely to be negative (Figure 46). A year’s net balance is simply adding the 

expenditures, rebates, and paybacks for that year, and it is negative until there is a 

year when the paybacks and rebates exceed the expenditures in size. 
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Figure 45. This is an example Cash Flow graph from the Caltech Energy Conservation Investment 

Program (CECIP), a GRF. Generally, as investments are made, the Net Cumulative Balance will 

decline in the beginning of a GRF and then rebound as projects return savings. (Graph courtesy of 

Caltech). The Cash Flow graph in the Reports tab is not able to predict cash flow in future years at 

this time. 

 
Figure 46. The Net Cash Flow table in the Reports tab shows all Expenditures, Rebates, and 

Paybacks (Project Loan Repayments) to the GRF and calculates the Net Balance and Net Cumulative 
Balance based on these transactions 

 

 

 Account Balance: This graph looks at all the transactions to the GRF each fiscal year 

since the start of the GRF. The line is the account balance at the end of each fiscal 

year. For the current fiscal year, it is the current account balance. 

 Total Spending by Facility: This graph displays money spent on GRF projects in 

each building in GRITS. Only projects with Project Expenditures that are marked as 

Completed or In-Progress will be included in this graph. If a single project was done 

across multiple buildings, the expenditures are divided equally among those 

buildings. In future versions of GRITS, users will be able to assign specific 

expenditures (costs) by building. Click on “Show Pie” to view it as a pie chart instead 

of as a bar graph. 
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 Total Spending by Campus/Site: You’ll only see this option if you’ve created more 

than one campus/site. This graph displays money spent on projects in each 

campus/site entered in GRITS. Only projects with Project Expenditures that are 

marked as Completed or In-Progress will be included in this graph. If a single project 

was done across multiple campuses, the expenditures are divided equally among 

those campuses. In future versions of GRITS, users will be able to assign specific 

expenditures (costs) by campus. Click on “Show Pie” to view it as a pie chart instead 

of as a bar graph. 

 Total Spending by Project Type: This graph displays the total money invested by 

types of projects, such as HVAC, Lighting, Renewables and Alternative Energy, and 

Water. Only projects with Project Expenditures that are marked as Completed or In-

Progress will be included in this graph. If a single project has multiple Project Types, 

the expenditures are divided equally among those types. In future versions of GRITS, 

users will be able to assign specific expenditures by Project Type. Click on “Show 

Pie” to view it as a pie chart instead of as a bar chart. 

 

*Note on campus currencies: All financial information presented here is converted to your 

institution-level currency (if any projects with a custom campus currency are included). 

 

Payback Period 
 

 Over Time: This graph displays the average payback period of projects funded each 

year. Here you can see if your projects have moved to shorter or longer payback 

periods as your fund has matured. For a year in which no new projects were funded, 

the average will be zero. 

 By Facility: This graph displays the average payback period of projects in each 

building in GRITS. If a project occurs in multiple buildings, its payback time will be 

applied to the averages in all of those buildings. 

 By Campus/Site: You’ll only see this option if you’ve created more than one 

campus/site. This graph displays the average payback period of projects in each 

campus/site in GRITS. If a project occurs in multiple campuses, its payback time will 

be applied to the averages in all of those campuses. 

 By Project Type: This graph displays the average payback period of projects 

according to their Project Type. If a project has multiple Project Types, its payback 

time will be applied to the averages in all of those Types. Here you can see which 

Project Types have the longest and shortest payback times. 

 

ROI 
 

 Over Time: This graph displays the average annual ROI of projects funded each 

year. Here you can see if your projects have generally moved to smaller ROIs or 
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larger ROIs as the fund matured. For a year in which no new projects were funded, 

the average will be zero. 

 By Facility: This graph displays the average annual ROI of projects in each building 

in GRITS. If a project occurs in multiple buildings, its ROI will be applied to the 

averages in all of those buildings. 

 By Campus/Site: You’ll only see this option if you’ve created more than one 

campus/site. This graph displays the average annual ROI of projects in each 

campus/site in GRITS. If a project occurs in multiple campuses, its ROI will be 

applied to the averages in all of those campuses. 

 By Project Type: This graph displays the average annual ROI of projects according 

to their Project Type. If a project has multiple Project Types, its ROI will be applied 

to the averages in all of those types. Here you can see which Project Types have the 

smallest and largest ROIs. 

 

Number of Projects 
 

 By Facility: This graph displays a pie chart of the number of projects funded in each 

building in GRITS. In this chart you can see if projects have been heavily focused on 

a single building or widespread among campus buildings. Click on “Show Bar” to 

view it as a bar graph instead of as a pie chart. 

 By Campus/Site: You’ll only see this option if you’ve created more than one 

campus/site. This graph displays a pie chart of the number of projects funded in 

each campus/site in GRITS. In this chart you can see if projects have been heavily 

focused on a single campus or widespread among several campuses. Click on “Show 

Bar” to view it as a bar graph instead of as a pie chart. 

 By Project Type: This graph displays a pie chart of the number of projects funded 

according to Project Type. In this chart you can see if projects have been heavily 

focused on a specific Project Type or if you are funding many different types of 

projects. Click on “Show Bar” to view it as a bar graph instead of as a pie chart. 

 

Scatterplots (Figure 47) 
 

Scatterplots allow you to see all of your projects measured over two variables, seeing how 

the projects compare to each other. A majority of the X-variable choices are environmental 

benefits of the project, such as Annual emissions savings, Annual energy savings, Lifetime 

emissions savings, and Lifetime energy savings. Y-variable choices are based on financial 

performance, such as Annual ROI, IRR, Lifetime ROI, Loan repayment period, NPV, Project 

cost, and Simple payback period. Choose an X-variable and a Y-variable to create a 

scatterplot, then pinpoint which projects performed well both environmentally and 

financially by hovering over a data point. 
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You could choose the “Project cost” X-variable if you are curious to see which projects had 

low costs but high financial returns. 
 

 

 

 
Figure 47. Scatterplots allow the user to choose which variables to compare all projects 

 

*Note on campus currencies: All financial information presented here is converted to your 

institution-level currency (if any projects with a custom campus currency are included). 
 

Create graphs based on single project data 
All of the graphs above are on aggregate data for the entire GRF. If you want to make 

graphs about annual savings from a single project, you can do that as well. You are able to 

graph any of your projects, whether they are Proposed, In-Progress, or Completed. 

 

Energy/Resource Savings (Figure 41) 

To produce a graph of annual energy savings from a specific project, go to the dropdown 

menu that says “Single Project” beneath “By Project Type” in the Energy/Resource Savings 

section. In that drop down menu, choose the project you would like to graph. Once you 
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produce the graph, you can choose to “Hide Cumulative Line”, to expand the bars. If your 

project is saving multiple resources, you will see a stacked bar graph that will show you 

how much energy was saved from each resource each year. If you only want to view 

savings from a single resource, you can get rid of the other resources in the graph by 

clicking on them in the legend. The graph will start either at the start of the project, or the 

current fiscal year, and will project out five years into the future. 

 

 

 

 
Figure 48. The Energy Savings Over Time graph for a single project 

 

 

Financial Savings 

Creating a graph of a single project’s financial savings over time works similarly to the 

Energy Savings graph (Figure 48). The only difference is that the graph will include a 

second bar in each year that represents the annual payback to the GRF, which could be less 

than your financial savings for that year. You are able to see how much money was saved 

by conserving each resource in the project. 

 

*Note on campus currencies: Graphs of individual projects with a custom currency will 

display the custom currency. 

 

Carbon Savings 

Creating a graph of a single project’s carbon savings (emissions abated) over time works 

similarly to the Energy Savings graph (Figure 48). You are able to see how much carbon 

was abated by conserving each resource in the project. 
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Export individual data tables to spreadsheet 

To export your data table into a CSV file in Microsoft Excel, click on “Download Table 

(.CSV)”, which appears in green text above the table you produce with each graph (Figure 

41). The CSV file that you download will only contain the data from that specific table, so 

make sure you have found the graph with your desired data before exporting into Excel.  

Download images of graphs 

To download an image of just the graph, not including the table, click on “Download Image 

(.PNG)”, which appears in green text above each graph (Figure 41). You could print this 

single image once downloaded. Please note that you should make all adjustments to your 

desired graph before downloading the image, since you will not be able to edit the 

downloaded PNG file. 

Create a custom report with multiple graphs 

Near the top of the page, to the right of “Charts” you will see “Single” and “Multiple” as two 

different options (Figure 49). When you arrive on the Reports tab, you automatically view 

Single graph mode. To place multiple graphs into a printable report, click “Multiple”. Once 

in Multiple mode, select the graphs you want in your report. To add graphs, click on the 

green plus sign by each graph. When you add a new graph, it will be placed at the bottom of 

the page. If you want to add a Single Project graph or a scatterplot, choose from the 

dropdown menu first and then click the green plus sign to add it. 

 

You can customize the report by choosing to hide certain tables by clicking “Hide Table.” 

Perhaps you only want a report full of tables, without graphs. In that case, click “Hide 

Chart” on each graph. If you want to delete one of the graphs or tables from the report, click 

the red dot in the upper right corner by that graph or table. You can change the order of 

graphs and tables by clicking the green up/down arrows in the upper right corner by that 

graph. 
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Figure 49. The Multiple graphs mode of the Reports tab allows you to make a report with multiple 

graphs and tables and print out a hard copy 
 

Print out reports and export reports to PDF files 

After you have decided which graphs and tables to include in your report and the order 

they will appear, you can click “Print” in the upper-right corner to print all of these charts 

in one document (Figure 49). You may end up printing a multi-page report. If you have PDF 

creation capabilities on your computer, you will be able to export this report to a PDF file. 

 

Any questions? Feedback? Email info@gogrits.org. 
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